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performance (P) = Behaviors (B) +
Results (R)
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« Humans are fallible.
< Error is predictable.
< QOrganization influenc
< Behaviors are

+ Events

Source: INPO, Excellence in Human Performance, 1997
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Vf’lacekeeping

vConservative

Vf’rejob Briefing

decision-making
\/Change management

"f’roblem-solvimj
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vProcedure use

communication

& adhe‘réhce

vConcurrent verification

andependent verification

vStop & collaborate
v vIwo minute walkdown

‘/Self;Cheqking

\’Meetings

Vf’eer-checking
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